JACOB HULL

SENIOR PRODUCT MANAGER

www.JacobHull.me [ Sydney, Australia

PROFESSIONAL PROFILE

Product and program leader with 9+ years delivering complex, cross-functional platforms in live service environments
across globally distributed teams. Experienced in shaping high-impact domains including Trust & Safety systems,
compliance-driven features, and user-facing capabilities. Strong track record aligning engineering, product, design,
legal, and data stakeholders to deliver scalable technical products from development through launch and live ops.

CORE COMPETENCIES

Cross-Functional Program & Product Leadership | Trust & Safety & Compliance Systems | Process Optimization
Product Roadmapping & Execution | Technical Platform & User-Facing Systems | Legal & Regulatory Collaboration
Distributed Program Delivery (EMEA [ APAC [ US) | Roadmap Planning & Release Management

Data-Informed Product Prioritization | Stakeholder & Executive Alignment | Scalable Operating Model Design

PROFESSIONAL EXPERIENCE

RiotGames | PRODUCERII Sydney, Australia | 2025 - Current

e Key Project: 2XKO (Live Service, Social & Trust and Safety Platforms, Core Development, Certification, Launch)

e Key Project: VALORANT (Live Service, Personalization & Expressions)

e Product and delivery lead for Trust & Safety and social platform systems on 2XKO, shaping user-facing and
compliance features across cross-functional teams in a globally distributed organization.

e Owned product direction and delivery of core reporting, enforcement, and moderation platforms for a
simultaneous global launch across 5 major regions (NA, EMEA, APAC, LATAM, BR), successfully scaling
infrastructure to support 500,000 unique users within the first week.

e Partnered with Legal, Compliance, and central engineering teams to define and implement data retention
policies, automated moderation tooling, and integrate shared platform systems.

e Led cross-functional delivery from concept through Beta, Early Access, certification, launch, and live operations.

e Analyzed and leveraged Early Access user behavior metrics to optimize early-game flows, driving a 27%
increase in player retention from Early Access into full launch.

ZAIUM Studio | SENIOR PRODUCER London, England | 2022 - 2025

e Key Project: ZERO PARADES (Core full-cycle development)

e Key Project: DISCO ELYSIUM (Post-launch content, Mobile edition)

e Joined at the inception of ZERO PARADES, shaping product direction and establishing scalable delivery
structures across a globally distributed organization from early R&D through full production.

e Restructured a ~70-person distributed developer base into aligned Agile feature teams, boosting production
efficiency by 35%.

e Championed strategic roadmap prioritization to compress the delivery pipeline by 50% into a strict 2.5-year
window, ensuring the self-funded, self-published title launched entirely within budget constraints.

e Managed and coached a 4-person production team with a 100% retention rate over 2.5 years, directly
mentoring and driving the career progression of 2 Associate Producers to Mid-Level Producer roles.

e Integrated in-house QA into the development lifecycle and partnered with leadership on roadmap planning,
scope definition, and resource allocation.

e Evaluated and onboarded external vendors to ensure alignment with product direction and long-term goals.


http://www.jacobhull.me

PROFESSIONAL EXPERIENCE CONTINUED

TT Games, Warner Bros. | ASSOCIATE PRODUCER Knutsford, England | 2020 - 2022

Key Project: LEGO STAR WARS: The Skywalker Saga (Core development, certification, launch)

Joined TT Games from the tech sector to support delivery of large-scale titles under major licensed IP,
contributing across the full lifecycle from pre-production through submission, certification, and post-launch
operations.

Directly managed a 35+ person multi-disciplinary division within a wider 100+ developer matrix organization,
coordinating critical-path dependencies, external support vendor pipelines, and core milestone delivery.
Contributed to the transition from discipline-based workflows to cross-functional Agile teams, improving
collaboration and feature ownership.

Partnered with external stakeholders (Lucasfilm, Disney, Warner Bros., LEGO) to ensure compliance with IP
requirements and alignment with platform and brand standards.

Supported post-launch releases, maintaining delivery cadence and stakeholder alignment in a live service
environment.

Drove roadmap planning, progress tracking, and cross-team reporting to maintain alignment across technical,
creative, and stakeholder groups.

KPVLAB | PRODUCT MANAGER Edinburgh, Scotland | 2017 — 2020

Key Project: Data Visualization & Platform Systems

Key Project: Timeline Platform

Recruited as employee #4 to shape the product vision of an early-stage data visualization platform, scaling
the cross-functional organization from 4 to 25+ developers cross-region following a successful angel
investment funding round.

Played a foundational role in defining product direction, designing core user flows and UX frameworks.
Partnered with engineering teams to scope, prioritize, and deliver scalable front- and back-end systems,
establishing the company’s foundational Agile development workflows, continuous integration pipelines, and
QA processes.

Translated the core product vision into a comprehensive roadmap that successfully guided cross-site
development pipelines between Edinburgh and Berlin teams.

Co-authored technical product strategies and investor presentations that secured critical capital, directly
driving the studio's international expansion and the launch of a new Berlin operation.

Headed recruitment and directly managed a 4-person product team for 2 years, driving cross-site
coordination between Edinburgh and Berlin while successfully mentoring 1 direct report into a promotion.
Defined product requirements and priorities, translating user and business needs into actionable plans.

Aspirations Care | MENTALHEALTH SUPPORT WORKER Hereford, England | 2009 - 2013

Supported individuals transitioning from secure facilities into independent living, working alongside social
workers and clinical professionals to guide behavioral and lifestyle adjustment.

Completed accredited mental health and behavioral support training to provide structured, goal-oriented
transition coaching.

Developed personalized transition plans, helping individuals build stability, resilience, and accountability in
high-risk environments.

Navigated complex interpersonal dynamics and crisis situations, strengthening skills in de-escalation, active
listening, and structured support.

Built strong foundations in performance-oriented coaching and psychological safety that continue to inform
my leadership approach.

EDUCATION

Bachelor's Degree | English Literature | 2:1 University of Edinburgh | 2013 — 2017
Certificate of Higher Education | Humanities Open University | 2010 — 2011



